
CASE STUDY: FIRE SAFETY STRATEGY
GUYS & ST THOMAS HOSPITAL, LONDON

OVERVIEW
A detailed fire survey and review of the existing estate plans 
was carried out using Trenton’s data capture reporting tool, to 
inform costed schedules of works. Production of accurate plan 
drawings to update Trust MiCAD database through a range 
of exchange formats as agreed with client. Identifying and 
developing effective fire strategies in collaboration with the 
Trust. 

AIMS
• To facilitate the Trust in gaining detailed up-to-date 

knowledge of their estate.
• Identify fire safety non-compliance issues and solution 

options with QS cost estimates as appropriate.
• Produce detailed plan drawings in format specified by Trust 

CAD manager.
 
CHALLENGES
• Multi-disciplinary team working within a complex 

organisation requiring detailed induction processes and 
understanding of the internal operating mechanisms of 
the Trust.

• Adapting to third party IT solution for data capture 
element as required by client.

• Challenging logistics, resourcing and internal/external 
communication strategies to aid working.

• Maintaining project momentum and progress with 
minimal disruption to the business.

APPOINTMENT:  
Fire Engineering etc

CLIENT:  
Essentia NHS for GSTT

DESIGN TEAM MEMBERS:  
Alan Ponder, David Mitcham, Peter 
Medway

PROJECT VALUE:  
Circa £150,000 Phase I

SOLUTION
Trenton Fire are main suppliers to the NHS LPP (London 
Procurement Partnership) Framework for fire safety consultancy 
services. In order to provide the most cost effective plan, 
Trenton identified where effective customer added value and 
cost efficiencies could be made and added solid team support 
to the Trust fire safety & estates management personnel.

Efficient project management and administration support was 
provided to the client, tracking progress, providing feedback 
and facilitating financial arrangements. By offering immediate 
risk critical reporting protocol for major compliance breaches 
if found, allowed the client to react quickly if the need arose.

Trenton Fires unrivalled fire industry expertise, acute business 
awareness and sensitivity towards client confidentiality and 
security arrangements combined with an ability to liaise 
impartially and highly pro-actively with fire authorities allowed 
an effective strategy to be implimented.


